
Course Overview  

The study strategy is based on a complete hands-on Workbook based approach with the goal of 

providing students exactly what they need to pass the PMP exam. This strategy increases 

comprehension and retention of key elements, while also providing students with practical information 

that can be applied immediately to the project work environment. Coursework is focused on the key 

topics and knowledge areas required for success on the exam.  

The Course package includes: 

 200+ page PMStudy PMP-Prep Workbook 

 Quick Reference Guide, Process Chart Worksheets and Study Aids 

 Two month Complimentary Access to PMStudy 100% online course (includes 800+ practice 

questions with detailed explanations AND 4 full-length simulated exams) 

 Valuable exam-taking tips 

 40 PMI® approved contact hours 

 

Course will be conducted online in six sessions as per the below schedule.  

Each session will last roughly six hours.  

Schedule: 

Session 1: 

 Introduction 

 Project Management Framework 

 Project Integration Management 

 Section Quizzes & Chapter Tests 

 Homework : Practice the Process Chart 

Session 2: 

 Project Scope Management 

 Project Time Management 

 Section Quizzes & Chapter Tests 

 Homework : Practice the Process Chart and Task Network Diagram 

Session 3: 

 Project Cost Management 

 Project Quality Management 

 Section Quizzes & Chapter Tests 

 Homework : Practice the Process Chart & Earned Value Formulas 



 

Session 4: 

 Quiz on Topics covered 

 Project Human Resource Management 

 Project Communication Management 

 Section Quizzes & Chapter Tests 

 Homework : Practice the Process Chart, Earned Value Formulas and Read Delegation 

Session 5: 

 Quiz on Topics covered 

 Project Risk Management 

 Project Stakeholder Management 

 Section Quizzes & Chapter Tests 

 Homework : Practice the Process Chart & Earned Value Formulas 

 

Session 6: 

 Quiz on Topics covered 

 Project Procurement Management 

 Professional Responsibility 

 Section Quizzes & Chapter Tests 

 Review & Next Steps 

 

Post Session Activities: 

 Revise online study guides 

 Complete online chapter tests 

 Complete online Full Length simulated exams 

 

 


